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BAO CAO PHUC VU CONG TAC Qlll:'\N TRI TAI CHINH VA
BAO CAO TAI CHINH SU DUNG TRONG KE TOAN CUA DOANH NGHIEP

REPORT FOR FINANCIAL MANAGEMENT AND FINANCIAL
STATEMENTS USED IN ACCOUNTING OF THE ENTERPRISES

Tém tit:
Bai viét nghién ctru viée trinh bay cua hai loai
bdo cdo trong doanh nghiép 1a bao cdo phuc vu
cong tac quan tri tai chinh va bdo cdo tai chinh su
dung trong ké toan, trén co s& do tim hi€u vé sy
khéc biét cta hai loai bdo cdo nay. Do la su khéc
biét vé thoi diém lap, muc tiéu, ndi dung y nghia,
chuc vu quén ly, can cu, phuong phap lap va doi
tuong su dung thong tin nhung cung chung muc
tiéu 1a to1 wu hoa hoat dong doanh nghiép.
Tir khéa: bdo cdo tai chinh; ké todn tai chinh;
quan tri tai chinh; sy khac biét, doanh nghiép,...
Abstract:

The study presents two types of reports used
in enterprises, which are reports for financial
management and financial statements used in
accounting, on that basis, learn about the difference
between these two types of reports. That is the
difference in the time of establishment, goals,
meaningful content, management positions, bases,
methods of preparation and objects of information
use, but the same goal is to optimize business
operations.
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1. Giéi thi¢u

Dbi v6i mdi doanh nghiép, dinh ky hoic
thuong xuyén s€ co céac loai bdo cdo dugc lap tir
céc bo phan khac nhau, dé cung cép thong tin bén
trong hodc bén ngoai ctia doanh nghiép, tit ca déu
chung muc tiéu cudi ciing 14 t6i wu héa hoat dong
doanh nghiép. Trong d6, bao cdo tai chinh 1a cong
cu quan trong cung cap thong tin tinh hinh tai chinh
ctia doanh nghiép, 1am co s6 ra quyét dinh quan ly
phu hop va hiéu qua. Tuy thudc vao bo phan lap,
ddi tuong va muc dich st dung ma doanh nghi¢p
¢ yéu cau loai bao cdo khac nhau, bao gdm bao
céo tai chinh str dung trong ké toan va bao cdo
phuc vu cong tac quan tri tai chinh.

Noi dung bai viét tap trung gi6i thiéu vé hai
loai bao céo nay trong doanh nghiép, phan tich vao
ddi tuong su dung thong tin ctiia bao cdo, muc ti€u
1ap bdo cdo,... dé tim hiéu vé su khac biét ctia bao
cdo phuc vu cong tac quan tri tai chinh va bao cao
tai chinh sir dung trong ké toan ctia doanh nghiép.

2. Noi dung

2.1. Bio c4o tai chinh sir dung trong ké toan

B4o cao tai chinh s dung trong ké toan con
goi 12 hé théng bao cdo tai chinh: Theo khoan 1
diéu 3 Luat Ké toan ban hanh nam 2015 thi “Bao
c4o tai chinh 1a hé théng thong tin kinh té, tai chinh
cta don vi ké toan duoc trinh bay theo biéu mau
quy dinh tai chuan muc ké toan va ché do ké toan”;
tai khoan 1 diéu 97 cua Thong tu s6 200/2014/
TT-BTC ngay 22 thang 12 nam 2014 cua Bo Tai
chinh cling néu rd “Béo céo tai chinh ding dé cung
cép thong tin vé tinh hinh tai chinh, tinh hinh kinh
doanh va cac ludng tién cia mot doanh nghiép, dap
g yéu cau quan 1y cta chu doanh nghiép, co quan
Nha nuéce va nhu cau hiru ich ctia nhimg nguoi sir
dung trong viéc dua ra cac quyét dinh kinh t&”.
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Nhu véy, Bao céo tai chinh dung dé téng hop va
thuyét minh vé tinh hinh tai chinh va két qua hoat
dong cua doanh nghiép. Bao céo tai chinh bao gom:

- Bang can d6i ké toan

- Bao c4o két qua hoat dong kinh doanh.

- B4o c4o luu chuyén tién té.

- Thuyét minh bao cdo tai chinh.

Cu thé:

(1) Bang cén d6i ké toan (Bang CPKT) la Béo
c4o tai chinh tong hop, phan anh tong quat toan bd
gia tri tai san hién c6 va ngudn vén hinh thanh tai
san d6 ctia doanh nghiép tai mot thoi diém nhét dinh.

Téng Cong ty C& phin May Vigt Tién Bdo cho tdi chinh riéng
7 L& Minh Xuén, Phudng 7, Quén Tén Binh, TP. HY Chi Minh, Vigt Nam  Nam ti chinh két thtic ngdy 31/12/2021
BANG CAN POI KE TOAN RIENG
Tai ngdy 31 thdng 12 nam 2021
Mg TAISAN Thuyét 311212021 01/01/2021
s minh VYND VND
100 A. TAISAN NGAN HAN 3.142.353.569.244  3.346.961.337.016
110 L Tidn v cdc khodn twong duong tién 03 489.639.496.835 528.921.152.330
11 1. Tidn 178.239.496.835 179.466.152.330
112 2. Cickhoin tuong duong tién 311.400.000.000 349.455.000.000
120 11 Dhu tw i chinh ngfn han 04 433,000.000.000 391.344,000.000
123 1. Dhutunim giir dén ngdy déo han 433.000.000.000 391.344.000.000
130 IIL Céc khoan phai thu ngén han 1.298.702.443.671  1.441.442.846.075
131 1. Phéi thu ngén han ciia khéch hang 05 978.077.984.753 1.104.540.673.009
132 2. Trétrude cho ngudi bén ngfin han 06 273.045.779.120 240.783.840.031
133 3. Phdi thundi b ngén han 07 283.078.094 26.864.907.614
135 4. Phai thu v& cho vay ngfin han 08 42.000.000.000 61.000.000.000
136 5. Phéi thu ngén han khic 09 7.834.166.812 8.253.425.421
137 6. Dy phong phai thu ngfin han kh6 doi (2.538.565.108) -
140 1V. Hang tn kho 1 709.759.259.022 879.618.180.801
141 1. Hang tdn kho 711.661.874.339 880.489.763.515
149 2. Dyphong gidm gid hang tdn kho (1.902.615.317) (871.582.714)
150 V. Taisan ngin han khic 211.252.369.716 105.635.157.810
151 1. Chiphi tra truéc ngén han 15 161191111 203.104.285
152 2. Thué GTGT duge khdu trir 177.631.298.978 105.422.821.805
153 3. Thué va céic khoan khdc phai thu Nha nuée 18 33.459.879.627 9.231.720
200 B. TAISAN DAIHAN 812.789.689.535 787.700.960.693
210 L Céckhodn phii thu ddi han 59.278.141.327 59.218.141.327
213 1. Vénkinh doanh & don vj trye thugc 07 10.997.912.077 10.997912.077
216 2. Phi thu dai han khéc 09 48.280.229.250 48.220.229.250
220 1L Taisin c§ djnh 425.698.812.432 470.801.549.520
221 1. Taisin ¢6 djnh hitu hinh 13 424.513.087.577 468.500.504.277
222 - Ngwéngid 1375.932.177.920  1.354.975.541.706
223 - Gidtrj hao mon i ké (951.419.090.343) (886.475.037.429)
227 2. Taisin cb dinh vo hinh 14 1.185.724.855 2.301.045.243
28 - Ngwéngid 11.370.902.605 9.760.780.255
229 - Gidtr hao mon u ké (10.185.177.750) (7.459.735.012)

240 1V. Taisin d& dang dai hgn 12 62.811.818.181

242 1. Chiphi xdy dymg co bin d¢ dang 62.811.818.181

250 V. Dt i chinh dai han 04 228.743.247.137 221.301.532.040
251 1. Plutu vao cdng ty con 50.480.100.000 50.480.100.000
252 2. Dlutw vio cdng ty lién doanh, lién két 150.746.241.354 138.006.241.354
253 3. Dlutw gop vbn vio don vi khdc 49.208.570.000 49.208.570.000
254 4. Dyphong gidm gi4 ddu tw i chinh dai han (21.691.664.217) (16.393.379.314)
260 VI Taisin di han khdc ) 36.257.670.458 36.379.737.806
261 1. Chiphi tra trudc dai han 15 36.257.670.458 36.379.737.806
270 TONG CONG TAISAN 3.955.143.258.779  4.134.662.297.709

(Nguon: Céng ty CP May Viét Tién)

Hinh la. Minh hoa Bang CDKT nam 2021 - phan
Tai san

S liéu trén Bang CPDKT cho biét toan bo gia
trj tai san hién c6 ctia doanh nghiép theo co céu
clia tai san va co cau ngudn von hinh thanh céc tai
san d6. Phu luc 2 Thong tu s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cta BO Tai chinh vé
mau Bang CDKT trinh bay chi tiét voi hon 80 chi
tiéu vé tai san va ngudn von trong doanh nghiép
nhung néu chi tiéu khong cé s6 liéu thi khong phai
trinh bay trén Bang CDKT, doanh nghiép chu dong
danh lai s6 thor tw cta cac chi tiéu theo nguyén tic
lién tuc trong mdi phan nhung khong dugc thay
d6i ma sd cua ting chi tiéu theo quy dinh.

Ma Thuyt 31/12/2021 01/012021
& NGUONVON mith VD T
300 C. NG PHAITRA 2732.606.052.304  2.911.334.499.918
310 L Ngnginhgn 2.705.557.135.554  2.880.979.546.668
311 1. Phi ted ngudi bén ngdn han 16 1796.967.316.879  1.826.111.448.195
312 2. Ngudi mua trd tidn trude nglin han 17 142.148.286.562 141,375.015.149
313 3. Thué va cdc khoan phai nop Nha nude 18 8.066.809.724 12.403.625.826
314 4. Phii tr ngudi lao dong 241.536.271.509 320.969.959.749
315 5. Chiphi phii trd ngfn han 19 19.786.726.637 - 11.969.634.281
316 6. Phii tandi by ngin han 2 6.195.980.323 10.143.771.881
318 7. Doanh thu chua thyc hién ngdn han 4.180.822.379 4.369.059.183
319 8. Phii trangfn han khac 20 51.921.387.207 129.699.926.827
320 9. Vayvang thué ti chinh ngfin han 21 41.300.718.040 9.999.194.517
322 10. Quy khen thuéng phic loi 393.452.816.294 413.937.911.060
330 IL Ngdaihgn 27.048.916.750 30.354.953.250
337 1. Phii tré dai han khc 20 100.000.000 100.000.000
342 2. Dyphong phai tra dai han 2 26.948.916.750 30.254.953.250
400 D. VON CHUSOHUU 1.222.537.206475 1223321791791
410 L Vin chii s hiru 24 1.222.537.206475 1223322797791
411 1. Véng6p clia chit o hiru 441.000.000.000 441.000.000.000
4lla Cphidu ph thong c6 quyén biéu quyét 441,000.000.000 441.000.000.000
412 2. Thing dw vén cb phin 24.469.859.758 24.469.859.758
414 3. Vinkhic cla chi s hiru 1.693.895.152 1.693.895.152
418 4. Quyddu tu phét trién 659.736.399.914 659.136.399.914
421 5. Linhujn sau thué chua phan phéi 95.637.051.651 96.427.642.967
4210 LNST chica phdn phdi lity ké dén cudi nim tricse 8.227.642.967 14.222.894.983
421b LNST chica phdn phdi nam nay 87.409.408.684 82.204.747.984
440 TONG CONG NGUON VON 3.955.143.258.779 _ 4.134.662.297.709
/‘M 3 /
Nguyén Bfch Thiiy Nguyén Trim Anh
Ngudi lap Ké todn truéng Téng Gitm déc

TP. H6 Chi Minh, ngay 28 théng 03 nam 2022

(Nguon: Céng ty CP May Viét Tién)

Hinh 1b. Minh hoa Bang CDKT nam 2021 - phan
Nguén von

(2) Béo céo két qua hoat dong kinh doanh

(KQHDKD): Phan anh tinh hinh va két qua hoat

d6ng kinh doanh cua doanh nghiép, bao gém két

qua tir hoat dong kinh doanh chinh, két qua tir cac
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hoat dong tai chinh va hoat dong khéac ctia doanh
nghiép. Béo cio KQHDKD nhiéu nhit 14 19 chi
tiéu, chia thanh 5 cot.

Téng Cong ty 5 phin May Vigt Tién Biio cdo tai chinh riéng
71L& Minh Xu, Phudmg 7, Qudn Tin Binh, TP H® Chi Minh, Vigt Nam  Nam i chinh két thiic ngay 31/12/2021
BAO CAO KET QUA HOAT PONG KINH DOANH RIENG
Neam 2021
| ( [Jpe—— Thuyét Niim 2021 Niim 2020

sb CHITIRY nlil)l‘h
VND VND
01 1. Doanh thu bén hang va cung clp dich vy 26 6.008,170.786.793  7.120.857.573.371
02 2. Céckhodn gidm trir doanh thu 21 1.650.607.368 2278061311
10 3. Doanh thu thudn bin hang v cung cdp dich vy 6.006.520,179.425  7.118.579.512.060
11 4. Gifvén hang bin 5579.565.088.452  6.584.637.286.681
20 5. Loinhudn gfp v& bin hing vi cung cfip dich vy 426.955.090.973 533.942.225.379
21 6. Doanh thu hoat dfng tai chinh 28 98.600.144.718 130.948.401.979
22 7. Chiphi tai chinh 29 30.335.132.774 23.298.554.479
2 Trong dé: Chi phi ldi vay & G
25 8. Chiphi bén hing 30 22113099600 274.465.963.024
26 9. Chiphi quan ly doanh nghi¢p 31 185.083.702.552 196.785.152.004
30 10. Leinhuin thudin tir hogt dgng kinh doanh 98.023.300.736 170.340.957.851
31 11, Thunhp khéc 3391.411383 693.472.173
32 12, Chiphi khéc 1.061.961.206 380.785.537
40 13. Lginhujn khéc 2.329.450.177 312.686.636
50 14, 'l‘(xmg 1gi nhufn ké todn trute thué 100.352.750.913 170.653.644.487
S115. Chiphi thué thu nhp doanh nghigp hién hanh »n 12.943.342.229 21,190.466.335
52 16. Chiphi thué thu nhp doanh nghi¢p hoin lai . -
60 17. Loinhugn sau thué thu nhip doanh nghi¢p 87.409.408.684 149.463.178.152
M W
Nguyén Bich Thily Nguyén Trim Anh _
Ngudi lgp Ké toin treémg Téng Gidm dde ==
TP Ho Chi Minh, ngay 28 thang 03 nim 2022

(Nguon: Céng ty CP May Viét Tién)
Hinh 2. Minh hoa Bao cao KOHPKD nam 2021

(3) Béo cao luu chuyén tién té (LCTT): Theo
chuin muc s6 24 cua Hé théng chuin muc ké toan
Viét Nam “Bdo cdo LCTT 1a mét bd phan hop
thanh ctia Béo céo tai chinh, né cung cap thong tin
gitip ngudi st dung danh gia cac thay ddi trong tai
san thuan, co cdu tai chinh, kha ning chuyén do6i
clia tai san thanh tién, kha niang thanh toan va kha
nang ctia doanh nghiép trong viéc tao ra cac ludng
tién trong qua trinh hoat dong”.

C6 hai phuong phap lap Béo cao LCTT la
phuong phap tryc tiép va phuong phap gian tiép.

Noi dung cta Bao cdo LCTT trinh bay day du
luong tién vao va luong tién ra cua hoat dong kinh
doanh, hoat dong dau tu va hoat dong tai chinh.

BAO CAO LUU CHUYEN TIEN TE RIENG
Nim 2021
(Theo phuong phdp gidn (li[r)
N:Z cuiTiy T:::Ift Nim 2021 Nam 2020
VND VND
L LUU CHUYEN TIEN TU' HOAT DONG KINH DOANH
01 1. Lginhudn tricde thué 100.352.750.913 170.653.644.487
2. Didu chinh cho cdc khoin
02 - Khéuhao tai san c6 dinh va bét dong sin ddu tu 86.335.013.473 87.069.051.065
03 - Céckhoan dy phong 5.561.846.114 (197.526.115)
04 - Lai, 15 chénh Igch ty gi héi dodi do dénh gid lai 1375.089.860 1.483.645.590
céc khodn myc tién t¢ c6 gbe ngoai 1§
05 - Lai, 15 tir hoat dong diu tw (54.666.124.730)  (86.834.795.742)
08 3. Lginhuin tir hoat djng kinh doanh triede thay 138.958.575.630 172.174.019.285
@61 vén hew djng
09 - Ting, gidm céc khodn phéi thu 16.418.484.776 253.819.671.242
10 - Ting, giam hang tn kho 168.827.889.176 169.597.508.557
11 - Ting, giam cic khoan phai tra (khong ké I4i vay (93.813.259.704)  (297.602.035.326)
phéi tra, thué thu nhip doanh nghiép phai np)
12 - Ting, gidm chi phi trd truéc 163.980.522 5.138.663.363
15 - Thué thu nhdp doanh nghiép da ngp (18.791.125.407)  (12.130.260.255)
17 - Tién chi khdc cho hoat dong kinh doanh (22.553.615.871) (19.521.474.293)
20 Luew chuyén tién thudn tie hogt dpng kinh doanh 189.210.929.122 271.476.092.573
I LUU CHUYEN TIEN TU' HOAT DONG DAU TU
21 1. Tiénchi d& mua sém, xdy dyng tai san b dinh va (102.783.669.955)  (60.376.647.275)
céic tai sin dai han khdc
22 2. Tién thu tir thanh If, nhugng bn tai san ¢6 dinh 471.718.182 41341707
va cdc i san dai han khic
23 3. Tiln chi cho vay, mua céc cdng cu ng cia don vj (318.000.000.000)  (588.916.500.000)
khéc
24 4. Tikn thu hdi cho vay, ban lai cdc cong cy ng cia 295.344.000.000 204.572.500.000
don vj khic
25 5. Tién chi ddu tu gop vén vio don vj khic (12.740.000.000) (4.323.600.000)
27 6. Tiln thu 1ai cho vay, ¢b tirc va lgi nhudn duge chia 53.317.633.988 $2.683.275.150
30 Luew chuyén tién thudn tir hoat djng din tie (84.384.317.785)  (365.947.555.054)
I LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
33 1. Tién thu tir i vay 42.317.080.000 77.297.619.140
34 2. Tilntrd ng gbe vay (11.015.556.477) (77.645.146.560)
36 3. Cdtic, loi nhudn da tré cho chi 5o hitu (176.038.221.600)  (88.561.778.400)
40 Luew chuyén tién thudn tie hoat Apng tai chinh (144.736.698.077) (88.909.305.820)
50 Luu chuyén tién thuln trong nim (39.910.086.740)  (183.380.768.301)
60 Tién va twong duong titn diu nam 528.921.152.330 712.581.757.170
61 Anh huéng cita thay ddi ty gia héi dodi quy ddi ngogi ¢ 628.431.245 (279.836.539)
70 Tidn va twong duong titn cudi nim 03 489.639.496.835 528.921.152.330
/,u/ Vo
Nguyén Bich Thiy Nguyén Trim Anh
Ngudi 1gp Ké todn trudng Téng Gidm dée
TP, HG Chi Minh, ngay 28 thng 03 nim 2022

(Nguon: Céng ty CP May Viét Tién)
Hinh 3. Minh hoa Bao cdo LCTT nam 2021

(4) Thuyét minh béo céo tai chinh (BCTC): La
mot bo phan hop thanh khong thé tich roi trong
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hé théng BCTC cua doanh nghiép, dung dé mé
ta mang tinh tuong thuat hoic phan tich chi tiét
céc thong tin s liéu da dugc trinh bay trong Bang
CDKT, Bao cao KQHDKD, Bao cdo LCTT ciing
nhu céc thong tin can thiét khac theo yéu cau cua
céc chuan muc ké toan cu thé. Bén canh do, Thuyét
minh BCTC ciing c6 thé trinh bay nhiing thong tin
khac néu doanh nghiép xét thay can thiét cho viéc
trinh bay trung thuc, hop ly BCTC.

26 . TONG DOANH THU BAN HANG VA CUNG CAP DICH VU -

Nim 2021 Niim 2020

VND VND
5.892.942.109.954  7.019.890.919.429
115.228.676.839 100.966.653.942

Doanh thu bén thinh phém
Doanh thu bén hang héa va dich vy

6.008.170.786.793  _7.120.857.573.371

27 . CACKHOAN GIAM TRU DOANH THU

Nim 2021 Niim 2020

VND VND
Hang bén bj tré lgi 1.650.607.368 2278.061.311
1.650.607.368 2.278.061.311
28 . DOANH THU HOAT DONG TAI CHINH
Niim 2021 Nam 2020
VND VND
Lii tidn i, 1 cho vay 18.156.295.867 10.691.928371
Ch tirc, lgi nhudn duge chia 35.581.237.341 75.129.450.300
Lai chénh [gch ty gid 44.862.611.510 44.527.023308
98.600.144.718 130948401979
29 . CHIPHI TAI CHINH
Nim 2021 Niim 2020
VND VND
L3 chénh Igch ty gid 23.966.149.745 18.289.330.335
Dy phong ton thét ddu tr 5.298.284.903 754.561.530
Chi ph tai chinh khéc 1,070.698.126 4254.656.614
30.335.132.774 23.208.554.479
30 . CHIPHI BAN HANG
Nam 2021 Nim 2020
VND VND
41.237.139.083 55626371824

Chi phi nhén cdng
Chi phi dich vy mua ngodi
Chi phi khéc bing tién

106.382.365.033
112.457.220.167

88.221.749.665
$2.654.210.881

212.113,099.629 274.465.963.024

31 . CHIPHi QUAN LY DOANH NGHIEP

Nam 2021 Niim 2020
VND VND

100.075.938.706 103.418.176.419
85.007.763.846 93.366.975.585

Chi phi nhén cong
Chi phi khc bing tién

185,083.702.552 196.785.152.004

(Nguon: Céng ty CP May Viét Tién)

Hinh 4. Minh hoa Thuyét minh BCTC ndm 2021
- phan thong tin cdc khoan muc trinh bay trong
Bao cao KOHDKD

2.2. Bao cao phuc vu cong tiac quan tri tai
chinh

Béo cdo phuc vu cong tic quan tri tai chinh
(hay con goi 1a Bdo cdo quan tri tai chinh) 1a mot
bao cao thudc hé théng bdo cdo quan tri cia doanh
nghiép, dua trén thong tin cia BCTC cung cap dé
1ap bao cdo nay nham phuc vu nhu cau bén trong
ndi bd doanh nghiép. Pay dugc xem nhu la nguén
dit liéu dé cac nha quan tri dua ra cac quyét dinh,
dinh huéng chién luge kinh doanh phu hop.

Bao cdo quan tri tai chinh 1a khai niém c6 sau
BCTC. Pé xay dung bao cdo ndy ngudi 1ap sé& thu
thap dir liéu tir cac bo phén khac nhau trong doanh
nghiép. Tong hop cac thong tin can thiét, sau d6
trinh bay né mot cach dé hiéu, day da va c6 tinh
hé théng gitp cung cip cho cac nha quén tri toan
canh vé doanh nghiép ¢ timg khia canh, timg goc
nhin khac nhau. Tt do, cho théy duge vi thé cua
doanh nghiép: dang dung & dau, tinh trang thé nao,
tuong lai phét trién ra sao?... 13 co so dinh hudng
gitip nha quan tri ¢6 nhing chién luoc dung din,
pht hop véi tinh hinh doanh nghiép nham thic day
su tang trudng trong kinh doanh.

Pé ¢6 duoc Bao cdo quan tri tai chinh thi
nguoi truc tiép 14p phai thuc hién theo quy trinh
xay dung bdo cdo quan tri. D6 1a toan bo qua trinh
thu thap, phén tich va tong hop dit liéu tir tat ca cac
bd phan dang van hanh trong doanh nghiép. Cu thé
thuc hién theo cac budc sau:

- Xac dinh dbi tugng, nhu cu sir dung thong
tin: Ngudi lap bao cdo tiép nhan nhu cau sir dung
thong tin tir cap quan tri lam co s¢ xac dinh muc
tiéu co ban cia bao cdo. Cu thé: xac dinh ai 1a
ngudi xem bao cdo, thong tin gi can cung cip, yéu
cau vé thong tin nhu thé nao?...

Truong hop cu thé: Viéc trich 1ap cac quy va
phan phdi loi nhuin do Pai hoi déng cua doanh
nghiép quyét dinh. Thong tin va yéu cdu cin xéac
dinh 1a cac khoan lgi nhudn, ty 1¢ trich cac quy,
chinh sach chi tra ¢6 tirc (minh hoa hinh 5).

- Xéc dinh ndi dung can trinh bay: Trén co
so d6i tuong str dung va nhu cdu vé thong tin da
duogc xac dinh, nguoi 1ap tién hanh phan tich thong
tin chinh, thong tin phu va phuong phép trinh bay
dam bao truyén tai hét cac thong tin.

S6 01

N3m 2022



KHOA HOC - CONG NGHE

Truong hop cu thé: Noi dung can trinh bay vé
viéc trich 1ap cac quy va phan phdi loi nhuan 14 loi
nhuan trudc thué, thué thu nhap doanh nghiép, loi
nhuén sau thué, trich 1ap cac quy theo diéu 18 (cu
thé timg qu¥), loi nhuan nam trude con lai, tong loi
nhuén s€ phan phéi, sb tra c6 tuc va lgi nhuin gilr
lai (minh hoa hinh 5).
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TO TRINH
"V /v Trich Igp ede quii va phdan phdi loi nhudn nam 2021"

Kinh giri:  Dai h¢i ddng C6 dong thuong nién 2022
- Clincir bio cdo tdi chinh nim 2021 dd duge kiém todn bai Cang ty TNHI Hang kiém
tofin AASC va béo cdo thim tra biio cdo tai chinh ciia Ban Kiém sodt,
- Ciin cir Didu 1§ 1 chire vi boat ddng Tdag Cong ty b phlin May Viét Tién thong qua
ngity 24/4/2021,
Hpi déng quan trj trinh Dai hji ddng cb dang thdng qua vige trich 1ip cic quy vit phin
phi lgi nhudn nam 2021 nhu sau:

1/ Lgi nhudn trude thué: 100.352,750.913 4
2/ Thué thu nhip doanh nghiép: 12,943,342.2204
3/ Lgi nhugn sau thué: 87.409.408.684 d
4/ Trich Ep che qu§ theo didu 1§: 39.334.233.908 d
+ Quy ditu tu phit trién (20%) 17.481.881.737 4
+ Quy khen thudng, phac lgi (20%) 17.481.881.737 4
+ Quf khen thudng theo hi¢u qua KD (5%) 4.370470.434 d
5/ Ly nhuiin niim 2021 con lai sau khi trich quy: 48.075.174.776 ¢
6/ Loi nhudin ndm 2020 con lai sau khi chi tri ¢6 tie: $.227.642.9674
7/ Téng lpi nhugn 2020 chuyén sang vi 56.302.817.743 d
1¢ nhudin 2021 ¢dn lgi sau khi trich quy
8/ Trk ¢d tire niim 2021 biing tién (12%) 52.920,000.000 d

9/ Lgi nhuiin con lai 33828177434

Thué thu nhdp doanh nghidp phii ndp néu trén cb thé thay ddi wy thude vio két qua thanh
tra, kiém tra quyé toin thué niim 2021 ciia Co quan o6 thim quyén, lim dnh hudng dén loi
nhudn con lgi dé phin phi. HEi déng quan tri s béo cdo sy thay ddi niy cho cd dong trong
thoi gian ghn nhit.

Xin trén trong cdm on.

(Nguon: Céng ty CP May Viét Tién)
Hinh 5. Minh hoa viéc trich lap cdc quy va phan
phéi loi nhudn nam 2021

- Tién hanh thu thap dit liéu: Ngudn thong tin

co the O bén trong hodc bén ngoai doanh ngh1ep,
so cap hay thir cap nhung ngudi 14p bo co can co
ké hoach chi tiét dé tap hop duoc tt ca cac thong
tin can st dung. Ngudn thong tin bén trong doanh
nghiép c6 thé tir bd phan tai chinh - ké toan, bd
phan nhan sy, bd phan kinh doanh, bd phan san
xuat hay mot s6 bo phan khac c6 lién quan. Ngudn
thong tin bén ngoai nhu dbi thu canh tranh, céc
nha cung cap, chinh sach cua Nha nudc lién quan
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dén chién luoc phat trién nganh nghé hoic linh vuc
lién quan ctua doanh nghiép,...

Truong hop cu thé: Dé thu thap dit liéu cung
cép viéc trich 14p cac qu§ va phan phdi loi nhudn,
céc chi tiéu loi nhuén trude thué, lgi nhuan sau
thué duoc tap hop tir Bao cao KQHDPKD, ty 1&
trich cac quy, tra ¢ tirc va loi nhuan giit lai duoc
thu thap tir nghi quyét Hoi ddng quan tri (minh hoa
hinh 5).

- Xu ly va phan tich thong tin: Ttr nhitng thong
tin da tong hop duoc, ngudi 1ap bao can ap dung
phuong phap pht hop, can ¢ k§ nang dé st dung
cac cong cu xu ly va phan tich giup tao ra bao
c40 v6i ndi dung can thiét. Vi vay ngudi lap bao
c4o ndy yéu cau phai co tdm nhin, kién thtec, kinh
nghiém va chuyén mén viing chic.

Truwong hop cu thé: Xay dung dy toan khi lap
ké hoach tai chinh ¢6 thé str dung phuong phap hoi
quy tuyén tinh, phuong phép tai chinh thong qua
cac chi tidu didc trung (céac chi sd tai chinh ciia don
vi hodc cua nganh), phuong phap phan tram (%)
trén doanh thu hay phuong phép dya vao chu ky
van dong ctia von. Viéc lwa chon phuong phap nao
tly vao dic trung nganh nghé cua don vi va kha
nang cuia nguoi 1ap bao cdo.

- Lap va trinh bay bao cdo: Nguoi 1ap bao cao
s& dién giai va truyén dat thong tin bing bang bao
c4o cu thé. Viéc trinh bay bdo cdo khong ¢ dinh
khuén mau chung, tiy vao nhu cdu ma nguoi lap
s€ tham khdo va tuy chinh sao cho phu hgp nhung
phai dam bao ngan gon, xuc tich, rd rang, d& xem
va dé hiéu.

Trueong hop cu thé: Khi xay dung cac phuong
an b6 sung ngudn vén luu dong cho ky ké tiép nguoi
1ap str dung phuong phéap phan trim (%) doanh thu
dé lap Bang CDKT. Thong tin trén Bang CDKT
khong can trinh bay diy di nhu BCTC trong ké
toan, yéu cdu cac chi tiéu co ban can phai c¢6 va chi
tiéu thé hién phuong an duoc d& xuét 1a quan trong
nhat. Vi du: sau khi tinh toan cho thiy nhu cau vén
luu dong can bd sung 1a 2,5 ty dong, ngudi lap
s& dé xuat nha quan tri nhidu phuong an lya chon
nhu: Phat hanh c¢6 phiéu, phat hanh trai phiéu, vay
tir ngan hang hodc cac t6 chirc tai chinh, ...

Viéc thé hién giai phap bd sung von luu dong
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bang cach ting no phai tra bang vay ngin han ngan
hang thi khoan muc can chi tiét 13 khoan vay ngan
hang trén Bang CDKT con cac chi tiéu khac chi
can thé hién tém tat hodc tong quat.

- Luu trit va kiém soat: Cong dung ctia Bao cdo
quan tri tai chinh gan véi chic nang quan tri, trong
d6 chirc nang giam sat thé hién trong viéc luu trit
va kiém soét cac bao cao. Mat khac, bao cdo nay
duoc xem 13 tai liéu mat tdi cao trong moi doanh

nghiép, pham vi cong bd ciing can phai duoc quy
dinh va xac 1ap tu trude. Va sau do thi viée luu triv
va kiém soat bao cdo la mgt cong vi¢c quan trong
can nhan sy chuyén trach uy tin cho cong viéc nay.

2.3. Phan biét hai loai bao cao tai chinh

Viéc phan biét Bdo cédo phuc vu cong tdc quan
tri tai chinh va Bdo cdo tai chinh s dung trong
ké toén tai chinh cho thay rd su khac biét vé cong
dung va phuong phap 1ap céc bao céo nay.

Bdng 1: Phan biét hai logi bao cao

Quan tri tai chinh

K¢ toan tai chinh

Thoi diém lap

Trudce khi hoat dong kinh té dién ra

Sau khi cac hoat dong kinh té hoan
thanh

Muc ti€u

Lua chon giai phap tdi da hoa lgi nhuan,
toi da hoa gia tri doanh nghiép

Phan anh két qua hoat dong cua
doanh nghiép

Noi dung va y nghia

Phan 4nh cac ndi dung can thong tin dé
ra quyét dinh

Phan anh chi tiét cic ndi dung theo
hudng dan

Chtric vu quan ly

Giam dbc tai chinh - Quan ly ngudn luc
tai chinh

K¢é toan truong - Quan 1y tac nghiép
ke toan

Can ctr

Dya trén nhiing BCTC tir ké toan
truong dé dua ra nhitng phan tich va ké
hoach str dung tai chinh vao muc dich
san xuét kinh doanh ciing nhu cac quyét
dinh dau tu hop ly

Dua trén cong tac thong ké va ké
toan theo cac quy dinh cua phap
luat dé 1ap BCTC theo mau hudng
dan

Phuong phap lap

St dung nhirng cong cy, md hinh tai
chinh dé nhim muc dich tdi da hoa viéc
str dung von hiéu qua va toi da héa loi
nhuén, t6i uvu gia tri cho doanh nghi¢p

Theo hudéng dan cua chuan muc va
ch¢ do ké toan hién hanh

Péi tuong

Céc nha quan tri trong ndi bd doanh
nghi€p nhu: Hoi déng quan tri, Ban
Giam dbc, nha quan tri cép cao, nha
quan tri cp trung hay cho dén nha quan
tri cap co sO.

Céc nha quan tri doanh nghiép va
cac dbdi tuong bén ngoai doanh
nghiép nhu: Nha dau tu, Co quan
thué, Co quan tai chinh, Ngan
hang, Co quan thong k&, ...

3. Két ludn

Béo cdo phuc vu cong tac quan tri tai chinh va
Bio cdo tai chinh sir dung trong ké toan 13 hai loai
béo cao hoan toan khac nhau. Trén thuc té d c6 su
nham 13n giita Bao cdo phuc vu cong tic quan tri
tai chinh nay voi hé théng bao céo tai chinh trong

ké toan cua doanh nghiép 1a gidng nhau. Dé hiéu
13, hiéu ding va day du kién thirc lién quan dén hai
loai bao c4o nay, bai viét da trinh bay ting loai bao
c4o, minh hoa mot sb truong hop cu thé béng thuc
tién, phan tich nhimg diém khéc biét cho thiy rd
hon tinh chét, vai trd va tim quan trong cta ting
loai bdo céo trong doanh nghiép./.
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